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Difference between mentoring, coaching, coaching-structure, counseling and 

guidance 

In the context of professional career development, mentoring, coaching, coaching-structure, 

counseling, and guidance are distinct forms of support, each playing a specific role: 

1. Mentoring 

 Role: Mentoring involves an experienced individual (the mentor) guiding and 

advising a less experienced person (the mentee) based on personal experiences and 

insights. The mentor offers wisdom, shares knowledge, and provides advice to help 

the mentee navigate their career path. 

 Focus: It provides a broader perspective, offering guidance not just on professional 

development but also on personal growth, often serving as a role model for the 

mentee. 

 Difference: Mentoring is usually a long-term relationship where the mentor's focus is 

on providing career advice, sharing experiences, and aiding the mentee's overall 

growth. 

2. Coaching 

 Role: Coaching involves a structured process where a trained professional (the 

coach) helps individuals (coachee) set specific goals, develop skills, and overcome 

challenges using various coaching techniques and methodologies. 

 Focus: Coaching primarily concentrates on skill enhancement, performance 

improvement, and goal achievement within a specific timeframe. Coaches empower 

individuals to discover solutions and take action toward their career objectives. 

 Difference: Coaching is often short-term, goal-oriented, and utilizes tailored 

techniques to address the coaches’ specific developmental areas. 

3. Coaching-Structure 

 Role: Coaching-structure refers to a systematic approach and technology for 

coaching that emphasizes a well-defined framework, tools, and methodologies to 

facilitate learning, growth, and development in individuals. You are not dependent 

on any individual by you are served by a system that involves many certified coaches 

or coaching licence holders who has become coaches after going through a 

structured training and qualifying criteria to be a coach. 

 Focus: It places emphasis on a structured framework for coaching sessions, ensuring 

a methodical approach to goal setting, progress tracking, and skill enhancement 

within a defined structure or system. 

 Difference: Coaching-structure specifically highlights the organized and systematic 

approach to coaching, emphasizing clear frameworks and methodologies to achieve 

desired outcomes. 

 



 Difference between mentoring, coaching, coaching-structure, counseling and guidance 

 

Indian Trainers’ Society in Information Technology | ITSIT.IN                 Page 2 of 2 

4. Counseling 

 Role: Counseling involves a licensed professional (counselor or therapist) providing 

guidance and support to individuals facing personal or professional challenges, often 

related to emotional or psychological issues impacting their career. 

 Focus: It focuses on addressing emotional, behavioral or mental health concerns that 

may affect an individual's career development, using therapeutic interventions to aid 

coping and growth. 

 Difference:  Counseling deals with personal issues impacting an individual's 

professional life and psychological well-being. 

5. Guidance 

 Role: Guidance refers to providing information, advice, and direction to individuals 

exploring various career paths or seeking assistance in making career-related 

decisions. 

 Focus: It aims to inform individuals about different career options, educational 

pathways, job market trends, and opportunities to help them make informed 

decisions about their professional journey. 

 Difference: Guidance provides information and suggestions without the depth of 

personal involvement seen in mentoring or coaching relationships. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feel free to approach us for one-to-one free personal career guidance and consultancy for stable and 

credible career through our world class internship programs. Feel free to call or WhatsApp on any of 

our numbers: 9781000815, 9878000815, 8686000815, 9878400815, 9779000815, 8727000815 


