What Is Not Being Coachable?

What Is Not Being Coachable?

Not being coachable means being closed to learning, feedback, and transformation even
while appearing to participate in training activities. It is when a participant resists change,
avoids responsibility, or shows a fixed mindset despite being part of a development
process meant to stretch and grow them.

Being “not coachable” is not about lacking intelligence, skills, or potential. It is about how
one responds to guidance, feedback, and opportunities for growth.
How It Shows Up in a Participant
1. Defensiveness:
* Justifying mistakes instead of owning them.
» Seeing feedback as a personal attack rather than a gift for growth.
2. Selective Listening:
* Hearing only what they want to hear.
» Ignoring deeper or uncomfortable observations shared by the coach.
3. Excuse-Making:
* Blaming time, environment, others, or circumstances.
» Avoiding responsibility for progress and results.
4. Superficial Agreement:
* Nodding or saying “Yes, I understand” without real intention to apply or act.
* Pretending to accept the coach’s guidance while internally resisting it.
5. Unwillingness to Reflect:
* Avoiding introspection or looking inward.
* Notengaging with deeper questions that challenge beliefs or behavior.
6. Fixed Identity:
» Statements like “This is just how [ am” or “That won’t work for me.”

* Holding tightly to old self-image or past experiences.

What Kind of Speaking and Listening Is Done in This Case?
Speaking by the Participant:

“I already know this.”

“I'll try, but it probably won’t work.”

“This won’t work in real life.”

“That’s not how I think.”

“I'm not like others in the group.”

Speaking in a way that closes doors instead of opening possibilities.
Listening by the Participant:

» Listening to agree or disagree, not to understand.

» Listening for what’s wrong or what'’s not relevant.

» Filtering through past beliefs or biases.

* Tuning out when the topic becomes challenging or confronting.
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Coach’s Experience in This Situation
» Feels like pushing uphill—energy is spent on breaking resistance rather than
building capacity.
* Experiences disconnection—the coach may sense a gap in trust or openness.

* Limited progress—despite time and input, the participant’s learning curve
remains flat.

* May feel concern or disappointment—seeing potential wasted.
* Has to spend more time addressing mindset and attitude before skill-building can
even begin.
Probable Outcome for the Participant

» Stagnation or minimal growth—skills may improve slightly, but transformation is
shallow or absent.

* Reduced opportunities—coaches and leaders may invest less in someone not
receptive.

* Lost trust and momentum—progress slows, and the participant is seen as difficult
to mentor.

» Isolation in the group—while others grow, the participant may feel left behind or
disconnected.

* Long-term cost—habits of uncoachability can follow into the workplace and
relationships, limiting career growth and leadership potential.
Conclusion and Invitation to Reflect
Not being coachable is not a permanent label—it’s a pattern that can be changed.
We invite you to reflect:
* Are you truly open to transformation?
* Do you receive feedback with curiosity or resistance?
* Can you sit with discomfort long enough to grow from it?

Coachability is not about knowing—it’s about willingness. Willingness to unlearn, to
grow, and to transform.

Let this environment be the place where you choose to show up coachable—not just for
the coach, but for your own future.
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IT & Management Skills Training and Coaching Environment
Participant Handout: Understanding What It Means to Not Be Coachable

What Is Not Being Coachable?

Being not coachable is when a participant resists learning, feedback, and personal
transformation, even while appearing to participate.

It’s not about capability—it’s about attitude, openness, and mindset.

How It Shows Up in You
* You defend yourself instead of reflecting.
* You explain or justify instead of listening deeply.
* You agree outwardly but resist inwardly.
*  You think, “This won’t work for me,” or “I already know this.”
* You avoid uncomfortable truths or deep questions.
* You blame time, background, or others for lack of progress.

What Kind of Speaking Happens
* “I've tried this before.”
* “This is not my style.”
* “That’s not how [ work.”
* “T'll see... but I don't think it will help.”
* “This training is not practical”

What Kind of Listening Happens
* Listening only to agree or disagree, not to understand.
» Filtering everything through your past or ego.
* Blocking challenging guidance or honest feedback.
* Mentally rejecting new perspectives.

What the Coach Experiences
* Energy is spent overcoming resistance.
* Progress is slow or stuck.
* Relationship feels shallow or difficult.
» Coach feels concern or disappointment for lost potential.
* Less opportunity for deep mentoring.

Probable Outcomes for You
* Limited growth or development.
* Frustration, confusion, or disconnection from peers.
* Missed chances for leadership, trust, or responsibility.
* Poor preparation for real-world team environments.
* Patterns of uncoachability may follow into your job and life.
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Your Invitation
Being coachable is a choice.
It means choosing to:
» Listen with curiosity, not judgment.
* Speak from a place of willingness, not resistance.
* Act from a desire to grow, not to protect your ego.
Ask yourself daily:

“Am I showing up coachably today?” “Am I listening to grow, or to prove I'm right?” “Am I
willing to reflect, change, and stretch myself?”

Coachability is the gateway to transformation.
Be open. Be present. Be coachable.
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When “Not Being Coachable” Becomes a Structural Breakdown

In a transformation-based coaching structure, there are ground rules, policies, and
mutual responsibilities designed to uphold growth, safety, and integrity.

Not being coachable also shows up in ways that go beyond resistance to learning. It
includes breaking the structure, disrespecting the process, and invalidating the very
system meant to support your growth.
How This Version of “Not Being Coachable” Shows Up
1. Disregarding Ground Rules & Agreements

* Being regularly late, absent, or unprepared.

» Ignoring timelines, tasks, formats, or reporting responsibilities.

* Breaking basic agreements (such as respecting class decorum or not interrupting
others).

2. Invalidating the Coaching Structure
* Mocking or questioning the trainer’s methods without openness.
* Labeling the training as “useless,” “not practical,” or “not suited to me.”
» Creating negativity around peers, mentors, coaches, or policies.

3. Coaching the Coach Instead of Being Coached
» Deflecting responsibility by giving advice or correction to the coach.
* Attempting to reposition yourself as the authority in conversations.
* “Teaching back” to avoid being held accountable.

4. Righteousness and Ego-Based Thinking
* Operating from “I'm right, they’re wrong.”
* Seeing yourself as above the process or superior to others.
* Resisting all feedback that challenges your identity or habits.

Living in This Domain? A Hard Truth
If a participant:
» Cannot respect the coaching structure,
* Invalidates the environment or people involved,
* Refuses accountability while demanding control,
* Constantly coaches back instead of taking responsibility...
* Thenitis no longer a coaching relationship. It becomes a drain on the system.
* Such a participant should not stay in this environment.
They are advised to:

* Leave respectfully and find another coach, mentor, or structure aligned with their
beliefs and attitude.

» Start fresh elsewhere where their participation is in harmony with the
framework provided.

The Truth About Coaching
* Transformation only happens:
* Inside a clear, respected, and safe structure.
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*  When there’s mutual trust between coach and participant.
*  When the participant takes radical ownership of their behavior and mindset.

Reflect Before You Break the Structure

“Am I working with the structure—or working against it?” “Am I resisting being held
accountable?” “Am [ here to grow—or just to prove myself right?”

If you're not willing to be coached, no coach can coach you.
Choose integrity. Choose humility. Choose growth.

Feel free to approach us for one-to-one free personal career guidance and consultancy for stable and
credible career through our world class internship programs. Feel free to call or WhatsApp on any of
our numbers: 9781000815, 9878000815, 8686000815, 9878400815, 9779000815, 8727000815

Indian Trainers' Society in Information Technology | ITSIT.IN Page 6 of 6



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6

